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1.0    Plan and Pledge 

To Cabrini University Leadership, All Members of the Cabrini University Community: 

We aspire to achieve the highest levels of excellence at Cabrini University, and our dedication to 
academic excellence for the public good is inseparable from our commitment to diversity, equity, 
and inclusion. 

This plan to enhance diversity, equity and inclusion at Cabrini University reflects the Cabrini 
University Core Values of Respect, Vision, Community and Dedication to Excellence, which 
emanates from the life of Saint Frances Xavier Cabrini, the charism of the Missionary Sisters of the 
Sacred Heart, and the Catholic educational tradition.  This plan is made possible by you, the 
members of our community.  

The plan includes recommendations, new investments and measures of accountability originated 
and shaped by thoughtful input and ideas.  

The continuing issues of injustice in our society, and inequity of outcomes and resources on our 
University has brought heightened attention to issues of diversity, equity and inclusion. 

But because we are an institution of process and constant development, we are must always 
progress toward what we ought to be.   

While we are proud to present this document to the Cabrini University Leadership, the Cabrini 
University Board of Trustees and beyond, we hope that everyone understands that it is both a plan 
and a pledge.  It is one important step in our journey, but it is far from the end of our commitment. 
We will continue to assess our progress, test new ideas and have difficult conversations about 
tough issues. We will listen and we will learn as we move forward—together.  

This plan includes many voices, and it represents faculty, staff, trustees and most importantly 
students.  Thank you for engaging in this important work with us and for your dedication to making 
Cabrini University a better place for all. 

Sincerely, 

2020- 2021 Diversity Equity and Inclusion Advisory Council 
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2.0    Cabrini University Diversity, Equity, and Inclusion (DEI) Advisory 
Council Executive Summary   

2.1 DEI Advisory Council Purpose 

A strategic plan for diversity, equity and inclusion arises in the context of a rich and complex 
institutional history. Cabrini College has strived since its inception in 1957, to broaden its diversity 
and strengthen its inclusiveness, though those efforts have not always achieved success. It is our 
imperfect history coupled with our strong tradition of student activism and striving for change that 
has led us to this next concerted effort to create a diverse, equitable and inclusive environment for 
our entire campus community. 

In August 2020, the Cabrini University Board of Trustees supported the initiative to establish a 
group consisting of Cabrini trustees, Cabrini faculty, Cabrini staff and Cabrini students, to analyze 
and provide recommendations for the social media reported incidents, which included: 1) Racist 
acts, 2. Racial disparities, 3) Lack of fair treatment, access, opportunity, and advancement for all 
people, and 4) Individuals and groups feeling unwelcomed, disrespected, and unsupported. 

This 25-member group formed the Cabrini University Diversity, Equity, and Inclusion (DEI) Advisory 
Council.   

2.2 DEI Advisory Council Approach 

The DEI Advisory Council’s motivation was to address the all the DEI issues within the Cabrini 
community, including publicized incidents on social media and non-publicized issues.   

The DEI Advisory Council initially focused on addressing DEI issues in the following areas:  

1. Culturally Academic Curriculum and Education 
2. Transparency and Reporting 
3. Policy and Auditing 
4. Cultivate a Welcoming Campus Climate 
5. Fundraising and Partnership 

The DEI Advisory Council participated in working groups to address the Cabrini University DEI issues 
in these areas. 
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DEI Advisory Council Working Groups 

2.2.1 A Culturally Academic Curriculum and Education 

Focus on developing a culturally competent curriculum across disciplines and schools that 
illuminates our commitment to dismantling racism, other isms, and phobias, while simultaneously 
being aligned to our University’s goal of operationalizing social justice and our holistic appreciation 
of diversity, equity, and inclusion.  

2.2.2 Transparency and Reporting 

Many of Cabrini University’s strategies, initiatives and decisions are data driven.  A review of DEI 
data provides a starting point to identify what is working well and where there is more work to do.   

Reporting minimally includes gathering and analyzing DEI metrics, publishing the DEI metrics and 
the University’s using DEI metrics to make informed decisions and develop specific goals. 

Transparency includes ensuring that DEI metrics, reports, and incidents are made clear to all and 
the communication about diversity and inclusion initiatives are clear.  Transparency leads to an 
opportunity for the University to gain trust within the University’s community.   

2.2.3 Policy and Auditing 

Policy and auditing provide critical and honest assessment of policies, procedures, and practices 
within Cabrini University, regarding diversity, equity, and inclusion. 

2.2.4 Cultivate a Welcoming Campus Climate 

Not all students think that the phrase “diversity” includes them, but for Cabrini University 
Leadership to improve the campus climate and truly embrace a diverse campus, contributions are 
needed from everyone.  A welcoming campus climate values diversity and improves the learning 
experience for all students, not just those from underrepresented groups. 

2.2.5 Fundraising and Partnership 

Engaging our diverse community (students, staff, faculty, alumni, leadership, and community 
partners) to participate in DEI fundraising fully embodies the Cabrini’s University commitment to 
diversity, equity, and inclusion (DEI). 

Fostering collaboration with partners and other universities are an important component of DEI's 
initiatives. 
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Cabrini University DEI Planning and Implementation Framework 

The framework provides the action item for each cycles and phases required to create, submit, execute the DEI 
Advisory Council recommendations. 

Cycle  Phase  Action  

1 

Phase 1 

Launching the Advisory Council 

Process 

Launching the Advisory Council process with clear goals, objectives, and 

timelines.  

1 

Phase 2 

Selecting the Advisory Council 

Team 

We are soliciting an Advisory Council comprised of Board of Trustee 

Members, Administrators, Faculty, Staff, Students, and Alumni.   

1 

Phase 3 

Establishing Readiness  

After a series of individual and collective meetings, the Advisory Council 

work will commence.  

1 

Phase 4 

Leveraging This Work Through a 

Strategic Diversity Leadership 

Scorecard (SDLS) 

An SDLS will help us to conduct an audit of the current state of diversity 

from the student perspective that examines demographic data, past 

evaluations, diversity and strategic plans, and all diversity programs, and 

initiatives.  

1 

Phase 5 

Writing the Advisory Council Plan  

The Advisory Council Plan will have a clear statement defining the problem 

and challenges, recommendations across the dimensions of the SDLS, and 

indicators of progress and outcomes.  

1 

Phase 6 

Advisory Council Plan Review  

After the Advisory Council Plan is written, this Council will provide 

recommendations to the Board of Trustees, President, and University 

leadership. The President will then issue a recommendation for further 

review or to move directly to implementation.  

2 

Phase 7 

Implementation  

University leadership implements the plan, working toward both short and 

long-term goals and overcoming systemic challenges. 

2 

Phase 8 

Quality Review  

A one-year diversity progress report details the first year of diversity 

progress implementation. At this point, the Advisory Council will give 

additional guidance, pertaining to ways to improve the implementation 

efforts.  

3 

Phase 9 

Evolving the Implementation  

The continuing implementation effort may be refined based on information 

provided in Phase 8 and technical assistance.  

3 

Phase 10 

Accountability Review and 

Celebration of Successes  

Individual schools, departments, and centers will be assessed on progress 

made on their implementation efforts. At this point, a new diversity 

planning cycle may begin.  
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3.0    University of Southern California (USC) Race and Equity Center and 
the Liberal Arts Colleges Racial Equity Leadership Alliance (LACRELA)1 

Professor Shaun R. Harper founded the Center for the Study of Race and Equity in Education in 
2011 at the University of Pennsylvania.  The Center was relocated and renamed the USC Race and 
Equity Center when Dr. Harper joined the University of Southern California Rossier School of 
Education and Marshall School of Business faculties in 2017. 

Founded in 1999 by USC Professor Estela Mara Bensimon, the Center for Urban Education (CUE) 
has worked to bring equity-mindedness to institutions of higher education through socially 
conscious research, tools, and learning institutes. CUE and the USC Race and Equity Center merged 
on July 1, 2020. 

The USC Race and Equity Center’s mission is “to illuminate, disrupt, and dismantle racism in all its 
forms. We do this through rigorous interdisciplinary research, high-quality professional learning 
experiences, the production and wide dissemination of useful tools, trustworthy consultations and 
strategy advising, and substantive partnerships.”  

The Liberal Arts Colleges Racial Equity Leadership Alliance (LACRELA) is a membership program 
launched from the USC Race and Equity Center.  LACRELA creates an opportunity for higher 
education institutions to establish relationships with other colleges and with experts who share our 
commitment to diversity, equity, and inclusion.  

LACRELA’s membership includes a 12-month curriculum led by race equity experts; an online 
resource library of rubrics, readings, and case studies; guidance on designing action plans; quarterly 
president DEI strategy discussions and campus climate surveys for students, faculty, and staff.  

LACRELA’s three-year membership is $18,000 per year. 

Upcoming Monthly eConvening Series - https://my.wlu.edu/provosts-office/initiatives/liberal-arts-
colleges-racial-equity-leadership-alliance-work 

LACRELA’s approximate 62 participating institutions include, but is not limited to:  

Allegheny University, Alvernia University, Amherst College, , Barnard College, Bryn Mawr College, 
Bucknell University, Carleton College, Claremont McKenna College, Colgate University, Connecticut 
College, Davidson College, DePauw University, Dickinson College, Goucher College, Muhlenberg 
College, Pitzer College, Oberlin College, Occidental College, Randolph College, Reed College, 
Rhodes College, Smith College, St. Olaf College, Susquehanna University, Swarthmore College, 

 

1 Exhibit A provides an Overview of the Liberal Arts Colleges Racial Equity Leadership Alliance (LACRELA). 

https://race.usc.edu/colleges/
https://my.wlu.edu/provosts-office/initiatives/liberal-arts-colleges-racial-equity-leadership-alliance-work
https://my.wlu.edu/provosts-office/initiatives/liberal-arts-colleges-racial-equity-leadership-alliance-work
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Union College, University of Richmond, Utica College, Washington and Lee University, Wellesley 
College, Westminster College, and Wofford College. 
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4.0    DEI Advisory Council Recommendations 

The recommendations below are provided from the five (5) DEI Advisor Council working groups.  
The DEI Advisor Council is committed to advancing these recommendations through all 10 phases 
of the Cabrini University DEI Planning and Implementation Framework.  

4.1 Culturally Relevant and Sustaining Education (CR-SE) Academic Curriculum 
Recommendations2 

Overview 

The Culturally Relevant and Sustaining Education (CR-SE) Academic Curriculum working group is 
focused on developing a culturally competent curriculum across disciplines and schools that 
illuminates our commitment to dismantling racism, other isms, and phobias, while simultaneously 
being aligned to our University’s goal of operationalizing social justice and our holistic appreciation 
of diversity, equity, and inclusion. In undertaking this work, our hopes are that every member of 
our community, regardless of how they identify, feel safe and affirmed to define their experiences 
and worldview within our context. Additionally, we also hope that Cabrini University Leadership 
utilizes these recommendations in a manner that will crystallize formal definitions, policies, and 
initiatives. 

Culturally Relevant and Sustaining Education (CR-SE) Academic Curriculum Recommendations 
Goals and Tactics 

Goal #1 - Developing curriculum and courses that illuminate our commitment to anti-racist 
practices and Diversity, Equity, and Inclusion (DEI) exemplar practices. It is our thoughts that 
these courses can be integrated into Cabrini’s core curriculum.  

• Tactic #1 - Cabrini University Leadership and Cabrini Faculty develop a one-credit course 
for in-coming students focused on the history of racism and anti-racist practices. [Target 
Completion Date: 2021-22 Academic Year] 

• Tactic #2 - Cabrini University Leadership and Cabrini Faculty develop a course that deals 
with holistic matters pertaining to diversity, equity, and inclusion (e.g. LGBTQIA+, 
Ableism etc.). [Target Completion Date: 2021-22 Academic Year] 

Goal #2 - Identifying processes for developing culturally competent students. 

 

2 The name of this working group aligns with the cultural language that has been recently adopted by the state of 
Pennsylvania  (see Exhibit B)  
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• Tactic #1 - Cabrini University Leadership utilize the State of Pennsylvania’s Culturally 
Relevant and Sustaining Education (CR-SE) as a resource to develop culturally 
competent students. [Target Completion Date: 2021-22 Academic Year] 

• Tactic #2 - Cabrini University Leadership provide resources and support developing an 
online resource hub for faculty and staff, for articles, books, podcast that address DEI. 
[Target Completion Date: 2021-22 Academic Year] 

• Tactic #3 - Cabrini University Leadership assist in developing in-house thought partners 
that could provide an anti-deficit approach towards leading growth conversations with 
students. These thought partners could also provide recommendations for how they are 
diversifying the curriculum at the individual or departmental level. [Target Completion 
Date: 2021-22 Academic Year] 

• Tactic #4 - Cabrini University Leadership create a sub-group that is focused on the DEI 
learning experiences for graduate students. [Target Completion Date: 2021-22 
Academic Year] 

 

Goal #3 - Providing training and resources for our faculty to engage students and peers on the 
topics of racism, diversity, equity, and inclusion. 

• Cabrini University join the University of Southern California (USC) Race and Equity 
Center and the Liberal Arts Colleges Racial Equity Leadership Alliance (LACRELA).  
[Target Completion Date: Spring 2021] 

Goal #4 - Working with key departments (e.g., human resources, resident life) in developing 
training and procedures pertaining to on-going training, hiring committees, onboarding 
committees, and key student leaders competencies. 

• Tactic #1 - Cabrini University Leadership and Cabrini Faculty create a scorecard, where 
Cabrini University departments assess if their courses address matters pertaining to 
diversity, equity, and inclusion. [Target Completion Date: 2021-22 Academic Year] 

• Tactic #2 Cabrini University Leadership consult with Cabrini University Human Resources 
department and the Office of Diversity, in relationship to developing and creating an 
inclusive onboarding experience.  [Target Completion Date: 2021-22 Academic Year] 

Goal #5 - Support the research, scholarship, and creative expression of faculty and staff whose 
work focuses on DEI and race and racism. 

• Tactic #1 - Cabrini University Leadership work with University academic leaders (e.g., 
provost office) and Institutional Advancement (IA) to find funding to support faculty’s 
research agenda around DEI and issues related to race/racism. [Target Completion 
Date: 2021-22 Academic Year] 



 

11 

 

On-Going Work 

The Culturally Academic Curriculum and Education working group can provide guidance on how to 
execute the tactics above.  This working group highly recommends joining the (USC) Race and 
Equity Center and LACRELA.  Additionally, the Culturally Academic Curriculum and Education 
working group needs to provide rubric examples for evaluating faculty and staff.  Equally 
important, are identifying standing committees (UACC) within Cabrini University that can enhance 
this work. Lastly, this working group also plans to provide feasibility implications for this work. 
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4.2 Transparency and Reporting Recommendations 

Overview  

The Transparency and Reporting Working Group is seeking ways to enhance the University’s 
communication regarding issues related to diversity, equity, and inclusion. By utilizing a data 
informed approach, the University could begin to implement DEI strategies that will carry 
maximum impact for all campus constituents. Through timely and open communication about 
Cabrini University’s DEI efforts to the Cabrini community, the Cabrini community can begin to move 
forward and ensure that we are truly living up to Cabrini University’s core values and mission.  

Transparency and Reporting Recommendations Goal and Tactics 

Goal #1 - Cabrini University conduct a campus-wide Campus Climate Survey. The survey is an 
important and critical first step in developing and implementing strategies to ensure that 
Cabrini University is a truly inclusive community.  

Without an accurate assessment of perceptions and an accounting of campus experiences, 
Cabrini University leadership will have limited ability to take the appropriate steps to shift 
campus culture.  

A Campus Climate Survey would require a financial investment from the University. This 
investment would signal the importance of diversity and inclusion efforts to the University. 
The cost will vary depending upon the vendor and the scope of the project.  

As the University embarks on a strategic planning process, the survey results will add critical 
feedback and data. This undertaking will be extensive – from the initial planning to the 
launch of the awareness campaign to the analysis.  

• Tactic #1 - The Campus Climate Survey should use an external vendor to administer the 
survey. An experienced external vendor will ensure that Cabrini University provides its 
community with a survey that is comprehensive and in line with DEI best practices. The 
external vendor would take responsibility for the full scope of the project – from the 
initial launch of the campaign to data analysis. [Target Start Date: Planning phase 
Spring 2021; Launching the survey at the start of the 2021-2022 academic year] 

• Tactic #2 - Cabrini University will collaborate with the external vendor to create a 
campaign to promote awareness and encourage Cabrini University community 
participation. [Target Completion date: Spring/Summer 2021] 

• Tactic #3- Cabrini University Leadership will need to engage various stakeholders – 
faculty, athletics, student life organizations, Human Resources, Division/Department 
leadership – to support survey participation. [Target Start Date: Start of the 2021-2022 
academic year] 
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• Tactic #4 - Cabrini University should consider different versions of the Campus Climate 
Survey for individual constituent groups. Questions and format should be tailored to 
each group to increase responses.  

• Tactic #5 - A selection of Criminology and Sociology majors, under the guidance of 
Vivian and Abel, will lead efforts in grassroots dissemination to ensure a wide variety of 
Cabrini University community members take the Campus Climate Survey with a special 
focus on black, Indigenous and people of color (BIPOC) and LGBTQIA+ respondents. 

• Tactic #6 - Cabrini University Leadership will communicate the Campus Climate Survey 
results and findings to the Cabrini University campus community – in person via Town 
Hall discussions and on the University portal/website. [Target Completion Date: End of 
the 2021 calendar year] 

• Tactic #7 The campus climate survey should be an ongoing practice; Cabrini University 
must consider administering an annual campus survey.  LACRELA’s 3 year membership, 
includes an annual campus climate survey.  [Target Completion date: 2024] 
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4.3 Policy and Audit Recommendations   

Overview 

The DEI Advisory Council Policy and Audit Group is focused on enhancing the existing University 
diversity, equity, and inclusion (DEI) policies and auditing practices to enhance accountability and 
provide transparency within Cabrini University.   

Policy and Audit Recommendations Goals and Tactics  

Goal #1 - Create a Cabrini University policy prohibiting the use of hate acts, hate speech and 
biases. 

• Tactic #1 - Cabrini University Leadership create and approve a Cabrini University hate 
acts, hate speech and bias policy. [Target Completion date: Start of the of the 2021-22 
academic semester] 

• Tactic #2 - Cabrini University Leadership requires and provides education to all students 
on the Cabrini University ate acts, hate speech and bias policy. [Target Completion date: 
Start of the 2021-22 academic semester] 

• Tactic #3 - Cabrini University Leadership requires and provides education and training to 
all Cabrini University faculty and staff of the hate acts, hate speech and bias policy. 
[Target Completion date: Start of the 2021-22 academic semester] 

• Tactic #4 - Cabrini University conduct an annual review and update (if applicable) of the 
hate acts, hate speech and bias policy.  The annual review should include representation 
from Cabrini University leadership, faculty, staff, and students. [Target Start Date: End 
of the 2021-22 academic year.] 

Goal #2 - Develop a trustworthy and more publicized incident reporting process for incidents of 
hate, discrimination, and bias. 

• Tactic #1 - Cabrini University Leadership identify and select a single incident reporting 
tool or service (e.g., Ethics Point] for centralizing the reporting of hate acts, 
discrimination and bias incidents for all Cabrini students, faculty, and staff. [Target 
Completion date: Start of the of the 2021-22 academic semester] 

• Tactic #2 – Cabrini University Leadership configure the single incident reporting tool or 
service that provides the option for both identified and anonymous incident reporting.  
The investigation and resolution of incidents of anonymous incident reporter could 
leverage the same process used by anonymous EthicsPoint incident reporter today. 

• Tactic #3 - Cabrini University students, faculty and staff receive education and training 
on the use of the single incident reporting tool or service for reporting of hate acts, 
discrimination and bias incidents. [Target Completion Date: Start of the of the 2021-22 
academic semester] 
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• Tactic #4 - Use the Cabrini University Campus Climate Survey to poll students and 
receive feedback on the use of Cabrini University’s incident reporting tool/service.  
Make appropriate improvements, as necessary. [Target Completion Date: 2022 
academic year] 

 

Goal #3 - Review and makes improvements to the current DEI incident report investigation 
process. 

• Tactic #1 - Cabrini University implement a single incident reporting system to capture, 
centralize and manage all Cabrini University reported DEI incidents. [Target Completion 
Date: 2022-23 academic year] 

• Tactic #2 - Cabrini University will publish an annual report including metrics for all hate 
acts, discrimination, and bias reported incidents in the academic year. [Target 
Completion Date: End of the 2021-22 academic year] 

Goal #4 - Identify and recruit advocates/allies for students, faculty, and staff who report 
incidents of hate, discrimination, and bias. 

• Tactic #1 - Cabrini University Leadership begin an initiative to identify, recruit, and 
incentivize campus personnel to serve as Incident Reporter Advocates for reporters of 
hate acts, discrimination and bias incidents.   [Target Completion Date: 2021-22 
academic year] 

o Incident Reporter Advocate qualifications:  
▪ Minimum of three years experience in a learning community (LC) 

providing experience working with students. 
▪ Minimum of three years of experience at Cabrini University 
▪ Knowledge of Cabrini University policies and procedures 
▪ Letter of recommendation from a student club 
▪ Letter of recommendation from a student 
▪ DEI and trauma training 
▪ Conflict resolution and effective listening skills 

• Tactic #2 - Cabrini University Leadership will provide mandatory annual education and 
training to selected Incident Report Advocates. [Target Completion Date: 2021-22 
academic year] 

On-Going Work 

This Policy and Auditing Working Group is still working to gather information and learn how the 
various Cabrini University departments capture, store, and manage reported incidents.  The 
working group has met with Cabrini University Human Resources to learn of the Cabrini University 
investigation process for Title IX reported issues.  The working group will meet with the Dean of 
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Students to discuss hate acts, discrimination and bias incidents and learn of the Resident Life 
incident investigation process.   

The working group will continue to research policies and incident reporting procedures used by 
other small and liberal arts universities.  Lastly, this working group also plans to provide feasibility 
implications for this work.   



 

17 

 

4.4 Cultivate a Welcoming Campus Climate Recommendations 

Overview 

A welcoming campus environment can foster positive outcomes for college students, including 
increased academic motivation, self-efficacy, and a greater sense of belonging. This could 
ultimately result in greater student success in college.  According to Strayhorn (2019), sense of 
belonging in college connects to students perceived social support on campus, and their experience 
of mattering or feeling cared about, accepted, respected, and valued by the campus community.  In 
order to cultivate a welcoming campus climate, Cabrini University could benefit by shifting from 
short-lived and isolated initiatives to comprehensive efforts that focus on deep and pervasive 
transformation that can work across all institutional levels. Cabrini University can work toward this 
by examining and addressing issues related to marketing, programming, policies, and training and 
development. 

Cultivate a Welcoming Campus Climate Recommendations Goals and Tactics  

Goal #1 - Expand campus DEI programming and events to ensure inclusivity. Broaden the 
community’s culture and raise all groups’ comfort level in campus life.  

• Tactic #1 - Cabrini University Leadership create a representative programming 
committee to review proposals for campus-wide programs and events that span the 
academic year, including Beginnings, Orientation, Homecoming, and Accepted Students’ 
Day, etc. This committee should review the full spectrum of social, cultural, educational, 
and wellness programs for the diverse members of the Cabrini University community. 
[Target Completion Date: End of the 2021-22 academic year] 

• Tactic #2 - Cabrini University support first-generation students. Cabrini University has a 
significant number of first-generation students. These first-generation students need 
guidance and support in navigating college. It is important that they can find the 
information they need, particularly for financial aid, academic advising, finding allies in 
their community, and for submitting discrimination complaints. [Target Completion 
Date: Start of the 2021-22 academic year] 

Goal #2 - Provide a safe, comfortable, and equitable experience for ALL students and/or 
campus community regardless of race, ethnicity, religion, socioeconomic class, (dis)ability, first 
language, gender, sexual orientation, or any other social or cultural identifier. 

• Tactic #1 - Cabrini University Leadership embrace difference. It is important to recognize 
the challenges minority students face entering college, remaining in college, and in 
securing jobs after college. Develop and implement a variety of mentoring programs and 
support structures that meet these students’ diverse academic and social needs to 
increase their sense of belonging. [Target Completion Date: Start of the 2021-22 
academic year] 
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• Tactic #2 - Cabrini University Leadership can identify more campus spaces for students 
to connect with faculty, staff, and peers who understand their backgrounds and 
experiences. [Target Completion Date: Start of the 2021-22 academic year] 

• Tactic #3 - Once students come to Cabrini University, they should be treated as well as 
they were treated during Accepted Students’ Days. Every day should be Accepted 
Students’ Day at Cabrini University.  

Goal #3 - Create a balance of representation among students and a commitment to 
recruitment, retention, and completion. 

• Tactic #1 - Cabrini University Leadership modernize the University’s website and update 
marketing materials with current images that accurately depict Cabrini University 
community. According to new research by Uniquest, websites are crucial for attracting 
students—even more so than social media—particularly in attracting “stealth 
applicants” (those who apply without ever contacting the school itself). For about 50% 
of enrolled students, the college’s website was the only channel they explored. [Target 
Completion Date: Start of the 2021-22 academic year] 

• Tactic #2 - Leverage Cabrini University Student Ambassadors. Campus tours are crucial 
marketing techniques that influence prospective students’ decisions to apply to an 
institution.  Student ambassadors should not only be diversified, but also adequately 
trained. [Target Completion Date: Start 2021-22 academic year] 

• Tactic #3 - Connect with prospective students early. Invest in learning more about them, 
including facts such as their preferred pronouns. Cabrini University Leadership must 
deploy leaders of minority student organizations early in the recruitment process to 
engage and cultivate relationships with prospective students. [Target Completion Date: 
End of 2021-22 academic year] 

Goal #4 - Improve support, communication, and protocols for students who experience bias-
related incidents and identity-based safety concerns.  

• Tactic #1 - Cabrini University Leadership create a formal review and approval process for 
new policies and for significant revisions to current policies. [Target Completion Date: 
Start of the 2021-22 academic year] 

• Tactic #2 - Provide a glossary to define terms in the Cabrini University policies that may 
be unfamiliar or have specialized meanings.[Target Completion Date: Start of the 2021-
22 academic year] 

• Tactic #3 - Cabrini University Leadership must provide a plan of action for grievances. 
Ensure that all grievances undergo a full and timely investigation and mediation for 
resolutions. [Target Completion Date: End of 2021-22 academic year] 

Goal # 5 - Connect students of color and LGBTQIA+ students with their peers, faculty, and 
alumni.     

https://www.uni-quest.co.uk/student-enrolment-success-resources/stealth-applicants-uncovered/
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• Tactic #1 - Cabrini University use social media to highlight the biographies of faculty, 
especially faculty of color or those who are LGBTQIA+. This would cultivate a stronger, 
more unified “Cabrini” environment. Highlight faculty members’ research, career 
accomplishments, and experiences navigating discrimination to provide students the 
opportunity to connect and learn. It is paramount for minority students to see 
successful people who look like them. [Target Completion Date: Start of the 2021-22 
academic year] 

• Tactic #2 - Just as Cabrini University’s social justice mission sends a message, so too 
does its Catholic identity. While we should continue to stress social justice, given its 
importance to minority students and the LGBTQIA+ community, Cabrini University has a 
unique opportunity, as a Catholic institution, to model how members of the LGBTQIA+ 
community should be treated. 
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4.5 Fundraising and Partnership Recommendations 

Overview  

The Fundraising and Partnerships Working Group is focused on building a culture of enthusiasm for 
philanthropy, with partners and the Cabrini University community to build sustainable business and 
community partnerships that serve to promote the health and well-being of all involved.   

“Partner” refers to community organizations that serve to advance the broader community. For 
example, nonprofits and corporations where students perform internships, the local economy 
where students work and shop, and the township police department and other local services the 
Cabrini University community members depend upon.  

“Partner” also refers to Cabrini University campus services, such as Cabrini University vendors who 
provide food services, security services, and cleaning services. 

Cabrini University serves as “home” for students and the workplace for many. Unfortunately, 
BIPOC Cabrini University students, staff, and faculty have been adversely impacted by interactions 
with “Partners” interpersonally, as well as through institutional practices. The harms caused have 
had a long-term impact on the health and well-being of BIPOC community members and has 
fractured their interest in investing in Cabrini University upon graduation, which directly affects 
Cabrini University’s Alumni Percentage Rate (APR%) 

Fundraising and Partnership Recommendations Goals and Tactics 

Goal #1 - Address protocols regarding Cabrini University Public Safety engagement and 
handling of complaints.  

• Tactic #1 Cabrini University Public Safety’s policy and/or procedures must clearly define 
their strategies for issue de-escalation, including why and when to engage Radnor PD. 
Currently, there is no language on de-escalation in the Cabrini Emergency Operations 
Plan. [Target Completion Date: Fall 2021] 

• Tactic #2 – After completion of the updated Cabrini University Public Safety’s policy 
and/or procedures, schedule a Cabrini campus community meeting with Cabrini 
University Public Safety’s and Radnor Police department to establish a line of 
communication on de-escalation best practices and preventative measures. [Target 
Completion Date: Fall 2021] 

• Tactic #3 - Cabrini University Leadership will require Cabrini University Public Safety 
employees and Cabrini University vendors increase their required amount of training 
hours on anti-racist principles.  Currently, Allied Barton’s public safety officers complete 
the School of Higher Education Essentials class totaling 11 hours of training, with only 
one hour dedicated to diversity. [Target Start Date: Fall 2021] 
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Goal #2 - Resolve problematic experiences with Cabrini University Public Safety and Radnor 
Police Department (PD) that include racial profiling, harassment of BIPOC community members 
and the explicit inclusion of de-escalation practices. 

• Tactic #1 - The Cabrini University Sociology/Criminology department and the Center on 
Immigration will lead student interns through their offices in the development of an 
Institutional Review Board (IRB) approved survey, to address the issue of racial profiling. 
The IRB survey results will be used in discussion with the Radnor PD. [Target Completion 
Date: 2021-22 academic year] 

• Tactic #2 - Cabrini University Leadership will facilitate a discussion with Radnor PD and 
the Cabrini University community on the issue of racial profiling leading to proactive 
action plans and to avoid a future racial profiling incidents.  [Target Completion Date: 
2021-22 academic year] 

• Tactic #3 – Due to prior reports of racial profiling by the Cabrini campus community, if 
the Cabrini University Campus Climate Survey identifies incidents of harassment and 
racial profiling, the Cabrini community will meet with Radnor PD to illuminate these 
experiences. [Target Completion Date: 2021-22 academic year] 

Goal #3 - Cabrini University establish a Vendor Diversity Program to ensure all Cabrini 
University vendors’ missions are complimentary with Cabrini’s mission of social justice and 
charity. 

• Tactic #1 - Cabrini University’s Vendor Diversity Program includes a new Cabrini 
University policy that requires a percentage of Cabrini University vendors be minority 
and LGBTQIA+ owned businesses. This policy allows our students and alumni to see 
diverse vendors, trade men, housekeeping, groundskeepers and food service workers 
on campus. [Target Completion Date: Summer 2022] 

• Tactic #2 - Cabrini University’s Vendor Diversity Program should include an assessment 
of all Cabrini University to identify those who do not comply with the Cabrini University 
core values, the Cabrini University Catholic Identity Statement or do not support the 
mission of social justice.  Cabrini University Leadership should consider replacing these 
vendors.  For example, Cabrini University vendors that are in partnership or support 
owners of privatized prisons. [Target Completion Date: Summer 2022] 

• Tactic #3 – We recommend the business office review and benchmark other university 
vendor diversity programs, learn best practices to develop an equitable solution. Please 
review the resource links from West Chester University and Carnegie Mellon University 
vendor diversity programs.  (See the documents in these links) 
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• https://www.wcupa.edu/_information/afa/fbs/proc/sd/ 

 

• https://www.cmu.edu/finance/procurementservices/doing-business/supplier-
diversity-procurement/index.html 

Goal #4 - Cabrini University will provide and negotiate internship opportunities that provide a 
living wage. Internship are sought in relation to a field of work that a student’s professional 
interest lies and are facilitated through Center for Career Professional Development (CCPD).  
This goal does refer to “work study” or any other form of financial aid related activities. 

https://www.wcupa.edu/_information/afa/fbs/proc/sd/
https://www.wcupa.edu/_information/afa/fbs/proc/sd/
https://www.wcupa.edu/_information/afa/fbs/proc/sd/
https://www.cmu.edu/finance/procurementservices/doing-business/supplier-diversity-procurement/index.html
https://www.cmu.edu/finance/procurementservices/doing-business/supplier-diversity-procurement/index.html
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• Tactic #1 - The Department for Institutional Advancement invites all Cabrini University 
departments to join them in supporting the Center for Career Professional 
Development (CCPD) and the Office of Diversity to identify providing a starting base 
salary of $15 per hour and $500 or more intern stipend for in need students.  Cabrini 
students should not go into debt trying to get work experiences under the auspices of 
Cabrini University Also an internship opportunity, financially sponsored or not by an 
employer (i.e., unpaid internships) should not be out of reach for any Cabrini student 
regardless of their class privilege or family’s ability to support them. (see references)  
[Target Completion Date: Summer 2022] 

• How-the-unpaid-intern-economy-feeds-income-inequality 

• Opinion/breaking-a-cycle-that-allows-privilege-to-go-to-privileged.html 

• Tactic #2 - The intern stipend  can be funded by a newly created University scholarship 
or fund. By doing so Cabrini University stands by a commitment to level the playing field 
for all students to fully invest themselves in the work of internship positions. The CCPD 
and the Office of Diversity would work to encourage the cultivation of relationships with 
vendors and other valued community organizations to support all working students 
when the intern organization is unable to provide a living wage with a stipend.  

• Tactic #3 - Cabrini University Institutional Advancement department will support the 
CCPD and the Office of Diversity by facilitating monthly cross functional meetings to 
develop and sustain meaningful outreach programs and partnerships with diverse local 
communities, neighbors, and authorities.  The University leadership will own the 
responsibility for the execution of the outreach programs and partnership strategies 
developed in the monthly meetings.  [Target Completion Date: Spring 2022] 

https://www.fastcompany.com/90388911/how-the-unpaid-intern-economy-feeds-income-inequality
https://www.nytimes.com/2016/07/05/opinion/breaking-a-cycle-that-allows-privilege-to-go-to-privileged.html
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5.0    Recommendations Summary 

We offer the following recommendations to President Taylor and the Cabrini University Leadership 
team: 

• The Cabrini University budget is a crucial component to enable the institution to achieve the 
DEI goals and recommendations.  Therefore, it is essential that DEI efforts be linked directly 
and inseparably with the Cabrini University overall budgeting process.   

• Cabrini University funding is required for several of the DEI Advisory Council 
recommendations  

• The Cabrini University budget process should be linked with the work of DEI.  Ideally, 
funding for DEI will be budgeted in each Cabrini University budget cycle and shared 
between Cabrini University and its various units/department.  Both academic and 
administrative departments should be encouraged to support and grow their own DEI 
initiatives. 

• The earmarked holistic resources should extend beyond a particular DEI point person 
and/or department.  

• This work needs to be viewed through a continuous improvement lens, in which we will 
Plan, Do, Study, Act – (Bryk, et.al, 2015)  

• For the recommended new Cabrini University courses, we need to find ways to intersect 
them in our core curriculum.   

• Analyze if this recommendation report aligns with previous suggested DEI reports and/or 
Inclusivity efforts.  

• Successfully University DEI initiatives require labor resources to be successful.  The Cabrini 
University Leadership will need to allocate compensation and/or promotion capital for the 
assigned DEI talent, who have been historically deemed the “invisible labor.” 

• Investing in additional efforts related to teaching & learning, onboarding, and professional 
development, helps Cabrini University achieve our mission as an institution. This DEI 
Strategic Plan is served to shine a light on the need to be more intentional and transparent 
about DEI as part of the institution’s budget and budgeting process. 
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6.0    2020- 2021 Diversity Equity and Inclusion Advisory Council Members 

Samantha Belle    Student/Class of 2021 Culturally Academic Curriculum and Education 
Thomas Conway, EdD  Faculty   Culturally Academic Curriculum and Education 
Rachel Slaughter  Alumni/Trustee  Culturally Academic Curriculum and Education 
Vivian Smith, PhD  Faculty   Culturally Academic Curriculum and Education 
Ronald W Whitaker II, EdD Faculty   Culturally Academic Curriculum and Education 
Brianna Blair   Student/Class of 2021 Transparency and Reporting 
Maya Gordon, PhD  Faculty   Transparency and Reporting 
David Howell   Staff   Transparency and Reporting 
Kimberley Lewis   Staff   Transparency and Reporting 
Treci Butler   Alumni   Policy and Auditing 
Kate Corcoran   Staff   Policy and Auditing 
Jake Gross   Student/Class of 2023  Policy and Auditing 
Eric Tidwell    Alumni/Trustee  Policy and Auditing 
Naiser Warren Robinson  Student/Class of 2023 Policy and Auditing 
Jessica Arocho   Student/Class of 2021 Cultivate a Welcoming Campus Climate 
Saleem Brown   Staff   Cultivate a Welcoming Campus Climate 
Anne Fillapone   Staff   Cultivate a Welcoming Campus Climate 
Emily Neiman   Student/Class of 2021 Cultivate a Welcoming Campus Climate 
Chioma Ugochukwu, PhD Staff   Cultivate a Welcoming Campus Climate 
Nuresebah (Nuri) Alkadir Student/Class of 2021 Fundraising and Partnership  
Hernan Guaracao  Trustee   Fundraising and Partnership 
Abel Rodriguez, JD  Faculty/Alumni   Fundraising and Partnership  
Jose Rodriguez   Staff    Fundraising and Partnership 
Sherrise Rowe   Staff   Fundraising and Partnership 
Robyn Suchy    Alumni/Alumni Board Fundraising and Partnership 
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7.0    Appendix  
7.1 Exhibit A 

Overview of the 

Liberal Arts Colleges Racial Equity Leadership Alliance.docx
 

 

7.2 Exhibit B 

The Pennsylvania 

Culturally Relevant and Sustaining Education Competencies_FINAL_4-5-21 (00000003).pdf
    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


