


TABLE     CONTENTS

2027 GOALS

ADVANCING OUR MISSION EDUCATION OF THE HEART

03
STRATEGIC GOALS  

04 05

DEEPENING IMPACT

LEADING WITH PURPOSE

BUILDING TO STRENGTH

COURAGE TO SERVE

06 08

10 12

CONCLUSION

16



work with an evaluation of Roadmap 
2020, Cabrini’s previous strategic 
plan. Then, reaching out to the 
campus community, we engaged in 
an environmental scan, focus group 
discussions, and surveys to gather 
input and feedback about our 
community’s aspirations. 

Over the following pages, we 
outline the outcomes to be achieved 
throughout the next five years as 
defined in Mission 2027.  

These measurable objectives, 
which may require us to redefine 
traditions, reflect the areas most 
important to Cabrini’s future. 
Mission 2027’s four themes 
prioritize programs, partnerships, 
and revenue; diversity, equity, 
inclusion, and belonging; Cabrini’s 
distinctive brand and mission;  
and space utilization and  
data optimization. 

Embarking on a strategic plan 
involves taking a comprehensive, 
wide-ranging, and objective look 
inside operations to gain insight  
into what’s working—and not 
working. While this process  
always uncovers areas for 
improvement, it also reveals  
sources of untapped potential.

Cabrini’s leadership, along  
with a University-wide Planning  
Council (UPC), began this intensive 
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Mission 2027 encapsulates the driving forces behind Cabrini’s new Strategic Plan: a 
steadfast allegiance to the University’s founding mission with its enduring Education of 
the Heart, united with visionary objectives to propel the University through the next five 
years and ensure its viability for generations to come. 

Four themes have emerged to guide our institutional priorities in the rapidly changing 
higher education landscape: Deepening Impact, Building to Strength, Leading with 
Purpose, and Courage to Serve.
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Linking intellectual competence 
with moral development, we, as 
the only Cabrinian institution of 
higher education in the world, 
prepare students to become 
globally engaged citizens, with 
a responsibility to marginalized 
individuals in our society. 

Cabrini provides its students with 
an educational foundation in the 
liberal arts that is enhanced with 
discipline-specific experiential 
education and leadership 

development. Each year, incoming 
first-year Cabrini students sign a 
charter agreeing to uphold our 
core values of respect, vision, 
community, and dedication to 
excellence. As alumni, they are 
ready to achieve professional  
and personal success while making 
a difference in their communities 
and beyond.

The University welcomes learners 
of all faiths, cultures, and 
backgrounds into our community. 

Cabrini University’s mission 
emanates from our namesake, 
Saint Frances Xavier Cabrini, an 
Italian immigrant and the first 
American to be canonized in the 
Catholic Church. The charism of 
Mother Cabrini and the order she 
founded, the Missionary Sisters 
of the Sacred Heart of Jesus, 
continue to inspire our Education 

of the Heart, dedicated to 
academic excellence, leadership 
development, and a commitment 
to social justice.
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to remain a relevant university 
model within the uncertainty 
of that landscape. We needed 
to get to the core of the 
University’s value proposition 
amid all of its peer schools. 
Through discussion, feedback, 
and refinement, the result of 
this years-long undertaking has 
yielded Mission 2027, Cabrini’s 
Strategic Plan.

You’ll read about University-
wide initiatives that align with 
our mission, our resources, and 
our deliverables, as we move 
forward as a fiscally robust 
institution that continues to 
deliver meaningful, adaptable, 
and affordable learning 
experiences to our current and 
emerging student populations.

Cabrini University began the 
strategic planning process in 
2019, when faculty and staff were 
asked to work together with 
the UPC to assess the future of 
Cabrini University, and in turn, 
create a five-year Strategic Plan. 
Chaired by Provost and Senior 
Vice President for Academic 
Affairs Chioma Ugochukwu, PhD, 
the UPC comprised individuals 
representing areas across the 
University, in particular, Academic 
Affairs; Student Life; Diversity, 
Equity, Inclusion, and Belonging; 

Athletics; and Admissions. It 
was time to set a new course 
by implementing a bold and 
forward-thinking approach to 
ensure the sustainability and 
success of Cabrini in this  
ever-changing higher  
education landscape.

While the Education of the Heart 
remains at the center of all that 
faculty and staff do at Cabrini, 
we needed to refocus and refresh 
goals, and take an honest look at 
the institution to determine how 

MISSION 2027— 
CABRINI UNIVERSITY’S 
STRATEGIC PLAN
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THE STRATEGIC PLANNING PROCESS HAS 
GIVEN US AN OPPORTUNITY TO ENERGIZE 
AND DEEPEN THE IMPACT OF OUR MISSION-
BASED EDUCATION OF THE HEART.

We have already begun to move beyond traditional academic  
borders by designing courses in flexible formats for a variety of 
learners. Continuing to enhance the versatility of our academic 
offerings will amplify student success and retention as they are 
empowered with integrative programming and support. We will 
increasingly incorporate data-driven decision making throughout 
interconnected campus relationships in leading students to flourish 
throughout their journey to graduation.

With the prioritization of flexible, intentional, and reflective 
processes—and spaces—for student engagement, Cabrini will 
deepen its focus on high-impact practices that add meaning,  
value, and significance to each student’s academic career.

2027 OUTCOMES 
•  Revise Core Curriculum—

Use a Guided Pathways 
approach to integrate the 
core, major coursework, and 
co-curricular experiences  
to support a clear path  
to graduation. 

•  Review and Strengthen 
Advising Structure—Provide 
training to safeguard close 
advising and monitoring 
throughout each year  
for students with the  
highest need. 

•  Build Student Center—
Enhance the student/
community experience with 
multipurpose spaces and 
centralize Student Life and 
Academic Affairs.

•  Refresh, Repair, and 
Reimagine Current 
Facilities and Outdoor 
Spaces—Ensure that 
campus space remains 
attractive, welcoming,  
and community-building. 

•  Reimagine the Academic 
Calendar as Year-Round—
Enhance winter and summer 
session offerings and improve 
time to graduation, including 12 
months of residential housing.

•  Engage and Educate Parents 
and Guardians of Traditional 
Undergraduates—Prioritize 
communication and provide 
them options for free or 
discounted higher education. 

•  Create an Associate Degree—
Offer this alternative path to a 
Cabrini degree to ensure that 
everyone who attends Cabrini 
will complete a degree.

•  Promote Interdepartmental 
and Interdivisional Data-Driven 
Collaboration—Highlight 
students’ integrative learning 
experiences on and off campus.
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FORTIFYING OUR FINANCIAL FOUNDATION 
WITH CONSISTENT AND NEW SOURCES OF 
REVENUE IS PARAMOUNT TO ENSURING 
CABRINI’S VITALITY FOR GENERATIONS  
TO COME. 

Most important to this goal is maximizing undergraduate and 
graduate student recruitment with targeted, effective outreach,  
and an emphasis on the outcomes prospective students desire. 
We will also invest time and resources in deepening external 
partnerships and our link to the surrounding community, 
Philadelphia, and beyond.

Elevating the role of data in decision making University-wide is 
essential to the successful implementation of our strategic planning 
objectives, especially regarding revenue goals. We will prioritize 
how we use data—including how and where we access it—and  
train accordingly.

2027 OUTCOMES 
•   Maximize Graduate and 

Affiliate Programs—Grow 
revenue-generating graduate 
Education and Business 
programs, undergraduate-
graduate affiliate programs, 
and micro-credentialing 
programs. 

•   Refine Pricing and Discount 
Model—Ensure proper 
pricing strategy within a 
competitive regional higher 
education market. 

•   Enhance Transfer and 
Degree-Completion 
Process—Position 
Cabrini for nontraditional 
students seeking degree 
completion through 
renewed community college 
articulation agreements, 
completion-ready 
programs, and alternative 
enrollment pathways. 

•   Complete Financial Modeling 
of All Programs—Establish a 
financial rubric with revenue 
goals for programs based on 
costs, mission fit, demand,  
and pipeline considerations.  

•   Optimize Data Access, 
Communication, and 
Security—Balance data 
security, access, and 
communication among  
systems by mapping existing 
data ownership, followed by  
a data integration study. 

•   Drive Data-Informed Decision 
Making—Invest in professional 
development and revised 
institutional processes to make 
certain that data is reliable, 
accessible, and applied 
accurately to departmental  
and institutional decisions.
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CABRINI’S VALUES AND MISSION, MODELED 
AFTER THE LIFE OF OUR NAMESAKE SAINT 
FRANCES XAVIER CABRINI, THE PATRON 
SAINT OF IMMIGRANTS, HAVE NEVER BEEN 
MORE RELEVANT. 

Our compelling mission underscores Mother Cabrini’s vision of 
an Education of the Heart: a liberal arts education enmeshed in 
experiential learning that produces leaders in both their professions 
and communities. The representation of this vision in the Cabrini 
brand will compel fundraising and alumni involvement, building a 
lifelong loyalty with irresistible energy and spirit. 

In addition, we will harness the power of technology to help serve 
our students and our campus more effectively through our online 
presence, value proposition, and brand positioning. 

2027 OUTCOMES 
•  Reimagine Website—

Redesign Cabrini’s website, 
prioritizing the user 
experience of prospective 
students to enhance 
recruitment, diversity,  
and brand identity.

•  Define and Maximize the 
Cabrini Brand—Define our 
distinctive brand identity 
through market research  
and ensure marketing 
messaging in all formats 
speaks to the brand.

•  Increase Alumni and Donor 
Engagement—Build and 
implement an Institutional 
Advancement strategic 
plan to earn trust, facilitate 
engagement, and encourage 
loyalty with alumni and 
donor constituencies. 

•  Strengthen Fundraising 
and Recruitment—Involve 
and train alumni and 
donors as Cabrini brand 
ambassadors for other 
alumni and prospective 
students and their families.

•  Leverage Digital 
Assets—Improve internal 
communications by maximizing 
and incorporating new uses for 
existing technology. 

•  Operationalize Cabrini’s 
Mission—Operationalize our 
mission and Catholic identity 
annually with a yearlong, 
community-wide examination 
of social justice issues and the 
development of a solution to be 
presented externally.

•  Champion Cabrini’s Mission—
Create a comprehensive mission 
integration plan that educates 
faculty, staff, and students 
about our mission and provides 
them with mission-based 
leadership training.
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WE WILL ADVANCE OUR PRIORITIES IN 
DIVERSITY, EQUITY, INCLUSION, AND 
BELONGING (DEIB), INTENTIONALLY AND 
AUTHENTICALLY, TO FURTHER DEMONSTRATE 
THE UNIVERSITY’S COURAGE TO SERVE OTHERS.

Developing future-focused employee skills and leading-edge DEI 
proficiencies will embed these ambitions into the fabric of life at Cabrini.  
 
Creating alternative admission and financial aid pathways, as well as a 
pipeline of talent, will be crucial to developing new and robust models 
for stability and transformation. We will make bold and necessary 
leadership decisions to remain strategic, purpose-driven, trusted,  
and on the cutting edge of higher education. 

2027 OUTCOMES 
•  Create Center for Diversity, 

Equity, Inclusion, and 
Belonging (DEIB)—Establish 
a multi-purposed, welcoming, 
and accessible physical 
space that is aesthetically 
and inclusively designed to 
celebrate all students.

•  Increase Graduation Rate 
for Black, Indigenous, 
People of Color (BIPOC) 
Students—Increase the 
graduation rates annually 
over five years by 2%, with  
campus-wide supports  
in place to sustain it. 

•  Increase Population of 
Latino/a/x Students—Raise 
the number of self-identified 
Hispanic/Latino/a/x students 
by 12% to equal or exceed 
25% of the undergraduate 

student body. Strengthen 
institutional infrastructure  
to support this population.

•  Heighten Employee 
Satisfaction—Increase 
employee satisfaction  
and inspire the community 
with school spirit, 
institutional pride, and 
psychological safety.

•  Provide Professional 
Development in Data—
Offer training on designing, 
collecting, analyzing, 
assessing, and implementing 
data-driven decision making. 

•  Initiate Risk Management 
and Continuity Planning—
Develop and communicate 
a risk management and 
continuity planning system 
with employee training.

•  Promote Institutional Mission 
and DEI Learning Culture—
Require University-wide and 
department-specific mission  
and DEI education.

•  Facilitate Financial Support 
for BIPOC, First-Generation, 
and LGBTQ+ Students and 
Alumni—Create internal 
and external partnerships to 
resource scholarships and funds.

•  Sustain and Grow Centers—
Establish equitable endowments 
across Centers through 
corporate sponsorships  
and fundraising. 

•  Maintain Pipeline of Talent—
Create a system and culture 
of succession planning  
that includes training and  
cross-training for all  
employees. Increase  
BIPOC employee retention.

MISSION 2027
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— S T .  F R A N C E S  X .  C A B R I N I 

TODAY  LOVE MUST 
NOT BE HIDDEN … 
IT  MUST BE LIVING, 
ACTIVE, AND TRUE.”
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to circumstances in 
the unpredictable and 
changing higher education 
marketplace, but what 
will remain is Cabrini’s 
commitment to academic 
excellence, community 
engagement, and leadership 
development. 

Now that the goals of 
Mission 2027 have been 
defined, we all have work 
to do. So let’s begin today 
to deepen our impact, build 
to our strength, continue 
to lead with purpose, and 
always have the courage to 
serve. In small and big ways, 
we can, and will, strive to 
make a difference at Cabrini.

By the University’s 70th 
anniversary in five years, we 
look to have achieved each 
of our goals and initiatives 
set forth in this document. A 
lofty aspiration, but each is 
attainable through the solid 
framework we have laid out 
on the preceding pages. 

Great things are happening 
at Cabrini every day, and 
Mission 2027 sets a plan for 
how they will persist, broaden, 

and expand into new areas. 
Behind those great things 
are committed students, 
faculty, and staff with a deep 
desire to see Cabrini thrive 
and grow. It will take all of us 
working together as we keep 
our common mission—our 
Education of the Heart—at 
the center of our plans.

Modifications and adaptations 
within our Strategic Plan 
will occur in response 

OUR PLANNING FOR THE 
FUTURE BEGAN WITH  
MISSION 2027. 
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